
Item Who Votes When & How Often
Required To Carry the Motion 

Quorum, Tie Breaks

Executive Positions Club Representatives
Division Representatives
Executive

At the final meeting of each year that falls prior to the 
year end awards

Simple Majority 

Quorum - 8

Tie break – VARC Chair (or if 
conflict VC)

Club Representative No vote. The member club designates 
a representative n/a n/a

Division Representative
Divisional Poll - done by standing 
Division representative (see bottom 
row)

Conducted and completed by existing Division 
representative prior to final meeting of each year that 
falls prior to the year end awards

Simple Majority 

Quorum - 8

Tie break – VARC Chair (or if 
conflict VC)

Annual Budget Club Representatives At first meeting of the calendar year.  Must be held at 
least one week prior to first event of the season

Simple Majority 

Quorum - 8

Tie break – VARC Chair (or if 
conflict VC)

Financial Items (Seasonal fees, 
discounts, payments to VARC, 
expenditures not in Budget)

Club Representatives
Executive (which ones?) As needed

Simple Majority  

Quorum - 8

Tie break – VARC Chair (or if 
conflict VC)



Item Who Votes When & How Often
Required To Carry the Motion 

Quorum, Tie Breaks

Scheduling of events No vote required unless conflicts 
arise. If conflict

At the final meeting of each year that falls prior to the 
year end awards

Whether an event  is a sanctioned VARC 
Event 

(or inversely whether one is to be 
removed from the VARC calendar)

Club Representatives
Division Representatives
Executive

At the final meeting of each year that falls prior to the 
year end awards

50% in favour of the motion

Quorum - 8

Tie break – VARC Chair (or if 
conflict VC)

Divisional Ratings Systems

- No vote. Up to host club

- Divisional Poll - done by Division 
representative (see bottom row)

At first meeting of the calendar year.  Must be held at 
least one week prior to first event of the season

Simple Majority  

Quorum - 8

Tie break – VARC Chair (or if 
conflict VC)

Divisional Scheduling (if this is even 
voted on)

Divisional Poll - done by standing 
Division representative (see bottom 
row)

At first meeting of the calendar year.  Must be held at 
least one week prior to first event of the season

Simple Majority 

Quorum - 8

Tie break – VARC Chair (or if 
conflict VC)

BOTY and Skipper of the Year BOTY – Mathematical
SOTY – Standing Members.

At the final meeting of each year that falls prior to the 
year end awards

Simple Majority

Quorum - 8

Tie break – VARC Chair (or if 
conflict VC)



Item Who Votes When & How Often
Required To Carry the Motion 

Quorum, Tie Breaks

Discipline or Removal of a committee 
member

Club Representatives
Division Representatives
Executive

As needed

Overruling or changing any:
- item in the constitution

Club Representatives
Division Representatives
Executive

As needed 2/3's  majority of vote of club 
rep's

Overruling or changing any:
- bylaws
- financail bylaws

-2/3's majority of members in 
good standing
-2/3's of club reps only

Divisional Polls

If boat owners are voting on any issue 
which boats get to vote? For example:
- Division representatives
- Ratings
- Div schedule

- Any one boat that fits in the 
Division

- Any boat that raced in the 
previous calendar year

As needed

Simple Majority 

Tie break – VARC Chair (or if 
conflict VC)


